NEW MEXICO JUNIOR COLLEGE
STUDENT SUCCESS/COMPLETION GRADUATION &
RETENTION COMMITTEE MEETING

Friday, February 23, 2024
Ben Alexander Center — Room 153
9:00 AM

AGENDA

A. Welcome David Buckingham

B. Old Business
1. Update on Continuous Improvement Strategies: Drop Out Detective  Jeff McCool
2. Update on Continuous Improvement Strategies: Data Services Bill Brown
3. Update on Continuous Improvement Strategies: Student Recruitment Rachel
Gallagher
4. Update on Continuous Improvement Strategies: Workforce Development Steve
Sauceda

C. New Business
1. Discovery Day Rachel Gallagher
Valerie Gauna
Brittney Garcia
Deira Fernandez

2. Career Fair Dawna Burton
3. Stop Out Student Recruitment Bill Brown and
Karla Castanon

D. Determination of Next Meeting

E. Adjournment



