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Template: Strategic Enrollment Management Plan 
Academic Year 2024‐2025 

 

The New Mexico Higher EducaƟon Department (NMHED) is deploying a template which each 
higher  educaƟon  insƟtuƟon  will  use  for  the  submission  of  their  Strategic  Enrollment 
Management Plan (SEMP) for Academic Year 2024‐2025. While your insƟtuƟon is welcome to 
submit  its SEMP with  insƟtuƟonal branding and design  language, please  create your SEMP 
within the bounds of the template as wriƩen below. If you have quesƟons, please contact Doug 
Comes, Data Analyst II, Academic Affairs and Policy Division, at douglas.comes@hed.nm.gov. 
 

Target PopulaƟon and/or Service Area 
 

   

1. What is your target populaƟon and/or service area? (up to 150 words) 
 
NMJC's target populaƟon and service area spans Southeast New Mexico and West Texas. The 
college serves as a center for educaƟon for surrounding Lea County and other southeastern New 
Mexico and west Texas communiƟes. The NMJC offers a variety of learning, opportuniƟes 
including for tradiƟonal and non‐tradiƟonal students, and a variety of tradiƟonal degree‐seeking 
pathways in several fields and workforce training and cerƟficate opƟons within the medical and 
energy sectors. As the state’s first independent junior college, the insƟtuƟon was born out of a 
clear vision: to meet the educaƟonal needs of the local community and provide accessible higher 
educaƟon. 
 

2. What, if any, informaƟon does your higher educaƟon insƟtuƟon use to monitor and adapt to 
changes in this populaƟon or service area over Ɵme? (up to 150 words) 
 
NMJC has always had a strong connecƟon with the surrounding populaƟon and industry. The 
insƟtuƟon focuses on innovaƟve programs, strong community partnerships with local and 
regional employers to ensure NMJC meets the demands of the community and ensures student 
success. Many regional employers and community partners make up advisory boards that help 
direct educaƟonal efforts and ensure NMJC programming is also adapƟng and growing as 
needed. AddiƟonally, NMJC recognizes the need for a strong InsƟtuƟonal Research, Planning and 
EffecƟveness Department, and has dedicated addiƟonal staff to support the department's role in 
data collecƟon and analysis to help track and help the college to make data‐informed decisions 
that ensure student success. 
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3. If available, provide data (charts and/or tables) on trends and projecƟons related to your target 
populaƟon and/or service area. This should include data on the postsecondary educaƟon eligible 
populaƟon – including concurrent enrollment and dual credit eligible high school students – in 
your target populaƟon and/or service area and data on educaƟonal aƩainment of your target 
populaƟon and/or service area.  
 

Lea County High School Enrollment Grade 10‐12  
2023‐34 

District Name 
Grade 

10 
Grade 

11 
Grade 

12  Total HS Enrollment 2023‐24 

EUNICE   51  52  50  153 

HOBBS   782  781  700  2263 

JAL   36  37  41  114 

LOVINGTON   306  309  44  659 

TATUM   30  38  19  87 

Total  1205  1217  854  3276 

Source: New Mexico Public Education 
Department             

 
Refer to Appendix A, Lea County, NM: Lightcast Q3 2024 Economy Overview. 
 

   

4. Describe the workforce needs you have idenƟfied for your target populaƟon and/or service area 
and how these areas were idenƟfied. (up to 250 words) 
 
NMJC has been consistent for the past 17+ years in responding to the demands of our service 
area in terms of workforce training needs. NMJC remains a top 3 provider of workforce training 
amongst the 18 community colleges in the state. We have developed numerous programs to 
meet those needs, such as but not limited to EMT training (Basic & Advanced); Lease Pumper 
Operator; CDL Training; AutomaƟon & Industrial Systems; mandatory training for the food 
service industry; and numerous healthcare training offerings, such Clinical Medical Assistant, 
CerƟfied Nursing Assistant, Pharmacy Tech, and Dental Assistant. We are conƟnuously looking 
for new opportuniƟes to add relevant and in‐demand training to our current offerings. The 
Workforce Development division now oversees non‐credit and credit departments dedicated to 
welding, cosmetology, automoƟve, public safety (law enforcement academy), and energy tech.  
Presently, Cosmetology and Public Safety (Law Enforcement) are at max capacity and have 
students from all over the state and in some cases, out of state as well. NMJC administrators and 
program leaders acƟvely seek partnerships and input from industry representaƟves throughout 
the region, to ensure trainings, and educaƟonal paths prepare students for high wage and meet 
the needs or regional businesses through advisory boards and acƟve engagement at the local, 
state and regional levels. 
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Enrollment Trends and Future Goals 
   

1. Provide a chart which effecƟvely conveys your recent enrollment trends and goals. Include a 
corresponding descripƟon of your overall enrollment history and current enrollment goals 
related to the data provided in the visual. (up to 150 words) 
 
Based on current trends and projecƟons, NMJC anƟcipates a steady increase in student 
enrollment at a rate of 2% per year starƟng in Fall 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Include up to three charts of the most relevant and/or impacƞul subgroups in your SEMP which 
effecƟvely convey your recent enrollment trends and goals. Include a corresponding descripƟon 
of your enrollment history and goals by subgroup. (up to 250 words) 
 

Over the past decade, New Mexico Junior College (NMJC) has experienced fluctuaƟons in total 
enrollment, influenced by regional economic factors and demographic shiŌs. Historically, enrollment 
has included a diverse mix, with significant representaƟon from Hispanic, White and Black 
populaƟons. Female students oŌen comprise a larger percentage of the total enrollment compared 
with male students. A notable porƟon of students are tradiƟonal‐age (18‐24), but there is also a 
growing number of adult learners. VocaƟonal and technical programs have seen robust enrollment, 
parƟcularly among non‐tradiƟonal students, while academic programs aƩract a younger 
demographic. RetenƟon rates vary by subgroup, with first‐generaƟon college students facing unique 
challenges, impacƟng their conƟnuaƟon in programs.  
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Refer to the PowerPoint in Appendix B for addiƟonal metrics regarding NMJC subgroups. 
 

3. On the last page of this form, complete the included table. For student subgroups, report values 
as a percentage of overall enrollment. 
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4. How do your enrollment goals reflect the informaƟon provided above related to your target 
populaƟon and/or service area? Include discussion on populaƟon needs, populaƟon changes, 
and workforce needs.  (up to 300 words) 
 
Enrollment goals in Workforce Development and academic programs are Ɵed to feedback from 
advisory boards for each department/program, as well as perƟnent state and regional labor and 
transfer analyses. In addiƟon, NMJC projects based on economic and industrial trends in our 
service area, growth opportuniƟes in credit and non‐credit programs. (e.g. oil & gas training; 
transportaƟon training; automaƟon training; and healthcare training). In academics NMJC looks 
to provide stronger support for Hispanic students, as well as dual enrollment students to 
increased persistence to compleƟon.  

 
 

Strategies for Achieving Enrollment Target 
 

1. List the strategies you have recently used to support your enrollment goals. For each, describe 
how successful the strategy was and what evidence you have of their success. (up to 150 words 
each) 

a. Strategy 
i. With Ellucian CRM Recruit, NMJC has increased its overall enrollment for the 

college. The increase has occurred among first‐Ɵme freshman through the 
following: increasing both digital and print campaigns, increasing available tours, 
uƟlizing Ellucian with texƟng tour group contacts and Discover Day registrants, 
emailing all Discover Day registrants, visiƟng high schools and shared in the 
spring the FoundaƟon scholarship opportuniƟes, in addiƟon to Texas AssociaƟon 
of Collegiate Registrars and Admissions Officers (TACRO) and New Mexico 
College Access Council (NMCAC) high school visits, adverƟsing at Lea County Fair 
and Rodeo (LCFR) booth, providing more high schools visits and re‐establishing 
relaƟonships with school counselors and the new recruiters. AddiƟonally, NMJC 
Outreach and Engagement efforts focused on a wide range of adverƟsing 
including digital ad and social media campaigns, and geo‐fencing described in 
greater detail below, as it relates to stop‐out populaƟons; however, these 
pracƟces also are used in our overall recruitment strategies. 

 
b. Add addiƟonal Strategies as appropriate. 

 
Using research‐based strategies to recruit, support and retain students, especially 
minority students: NMJC Outreach and Engagement is conƟnually growing their 
recruitment efforts to help recruit minority students to NMJC. Some of these iniƟaƟves 
include creaƟng media and outreach materials, in Spanish, as our area is predominantly 
Hispanic. Research also indicates that parents are large influences in students aƩending 
college, so providing materials that directly engage with parents, including in Spanish is 
criƟcal to our recruitment strategies. NMJC is overhauling its website and will soon 
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provide beƩer access using tools that will allow users to access content on the Website 
in mulƟple languages. NMJC also is embarking on the creaƟon of communicaƟons 
materials in Spanish for Spanish‐speaking populaƟons, including students and parents. 
the Outreach and Engagement team also uƟlizes bilingual Spanish‐speaking recruiters 
and markeƟng professionals who can meet with students and parents in Spanish, one‐
on‐one or in groups. AddiƟonally, NMJC Outreach and Engagement team annually 
organizes and supports k‐12 learning iniƟaƟves on campus, including its flagship Science, 
Technology, Engendering, Arts and MathemaƟcs (S.T.E.A.M.) Enrichment camp for high 
school students, New Mexico Junior College S.T.E.A.M. Enrichment Program (NSEP), 
which allows students to live on campus for nearly one week, while being led through 
fun, engaging science, technology, engineering, art and mathemaƟcs curriculum. AŌer 
compleƟon of this camp, camp‐goers receive at $500 scholarship to aƩend NMJC. Many 
parƟcipants aƩend mulƟple years and receive mulƟple scholarships. 

 
2. List the strategies you will leverage going forward. For each strategy, describe i) how the strategy 

was selected, ii) how you will monitor its success, iii) how the strategy will be leveraged to reach 
priority and underrepresented populaƟons from your target populaƟon/service area, and iv) 
how the strategy will be leveraged to reach students with some college but no credenƟal. (up to 
150 words for each quesƟon within a strategy) 

a. Strategy 
i. How was the strategy selected?  

 
These strategies were selected as a result of NMJC iniƟaƟves, proven success 
with the above strategies, aƩending conferences related to MarkeƟng/Public 
RelaƟons/Social Media/CommunicaƟons/Advancement in Higher EducaƟon, and 
engaging research on minority‐serving insƟtuƟons. AddiƟonally, NMJC staff 
employ research‐based strategies to create a supporƟve environment that not 
only aƩracts minority students, but also encourages their persistence and 
success, ulƟmately reducing stop‐out rates. ConƟnuing to engage the 
community and foster a culture of inclusivity will be key to these efforts. 

 
ii. How will the strategy be monitored?  

 
It will be monitored by the InsƟtuƟonal Research, Planning, and EffecƟveness 
team, as well as the Outreach & Engagement team, and use of recruitment CRM 
Ellucian, which can provide targeted informaƟon on students and 
communicaƟon pracƟces with these groups. 
 

iii. How will the strategy reach priority and underrepresented populaƟons?  
 
A “Reach out” communicaƟon campaign consisƟng of various modes will target 
underrepresented populaƟons. The communicaƟon campaign will include; text, 
email, phone call, geo fencing, social media, radio, print newspaper, electronic 
and print newsleƩers, posters, flyers, digital billboards, staƟc billboards, TV ads, 
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programs, mail‐out magnets, and US mail. A significant number (over half) of 
stop‐out students come from underrepresented populaƟons. AddiƟonally, NMJC 
team will conƟnue to overhaul the website which will provide beƩer access 
using tools that will allow users to access content on the Website in mulƟple 
languages. AddiƟonally, NMJC staff will conƟnue creaƟng communicaƟons 
materials in Spanish for Spanish‐speaking populaƟons, including students and 
parents, and uƟlizing bilingual Spanish‐speaking recruiters and markeƟng 
professionals, who can meet with students and parents in Spanish, one‐on‐one 
or in groups. 
 

iv. How will the strategy reach students with some college but no credenƟal?  
 
These strategies help NMJC reach a large percentage of surrounding 
populaƟons, and more targeted geo‐fencing adverƟsing techniques can help to 
specifically drive markeƟng that helps to encourage students with some college, 
but no credenƟal to return to school and complete their educaƟon. AddiƟonally, 
the strategies and abiliƟes to reach diverse groups of individuals, including in 
Spanish, will also help increase awareness among this populaƟon. 
 

b. Add addiƟonal strategies as appropriate.  
i. Culturally Responsive Recruitment and Targeted Outreach: ConƟnually develop 

and partnerships with high schools and community organizaƟons that serve 
minority populaƟons to create tailored recruitment iniƟaƟves, and ensure that 
our recruitment team helps to build trust and connecƟons with prospecƟve 
students and their families. 
 

Role of Programs in SEMP 
 

1. What programs will play notably substanƟal roles in your SEMP? This could be due to high 
demand from students, launching a new program, sunseƫng an exisƟng program, etc. For each 
program, describe how these programs will impact enrollment at your higher educaƟon 
insƟtuƟon. (up to 150 words each) 

a. CDL Truck Driving School (2 weeks) 
i. Within our service area, there are approximately 4,000 jobs Ɵed to having a CDL 

Class A driver’s license. With our current capacity, NMJC looks to train 120‐140 
students in the 2‐week CDL program. An addiƟonal instructor would yield an 
addiƟonal 30‐35 students. 

b. CDL Truck Driving School (1 week) 
i. Within our service area, there are approximately 4,000 jobs Ɵed to having a CDL 

Class A driver’s license. With our current capacity, NMJC looks to train 40‐50 
students in the 1‐week CDL program. An addiƟonal instructor would yield an 
addiƟonal 10‐15 students. 

c. Lease Pumper Training 
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i. Within our service area, there are approximately 800‐900 job opportuniƟes for a 
lease operator. With our current capacity, NMJC looks to train 125 students in 
the Lease Pumper program, in a fiscal year, that prepares students to enter the 
workforce at a compeƟƟve wage. 

d. AutomaƟon & Industrial Systems Program 
i. Within our service area, there are approximately 800 job opportuniƟes for a 

posiƟon within the automaƟon industry. With our current capacity, NMJC looks 
to train 125 students, in a fiscal year, in this field that prepares students to enter 
the workforce at a compeƟƟve wage. 

e. Clinical Medical Assistant 
i. Within our service area, there are approximately 9,100 health care workers. 

However, healthcare is the top sector idenƟfied for 5‐year employment loss 
within Lea County due to factors such as reƟrement and career changes. With 
our current capacity, NMJC looks to train approximately 65 students in the CMA 
program in one fiscal year. 

f. EMT‐Basic 
i. Within our service area, there are approximately 9,100 health care workers. 

However, healthcare is the top sector idenƟfied for 5‐year employment loss 
within Lea County due to factors such as reƟrement and career changes. With 
our current capacity, NMJC looks to train approximately 30 students in the EMT‐
Basic program in one fiscal year. 

g. Agriculture Dept. 

i. In the Applied Sciences area, NMJC has seen exponenƟal growth in our 
Agriculture Department (Animal Science, Equine Studies, Farm and Ranch 
Management). Our Farm and Ranch Management program is new this 
year (Academic year 2024‐2025). We have also added an ACT Academy 
Agriculture cerƟficate, which provides area high school students with the 
opportunity to explore several areas related to the farm, ranch and 
agriculture industries in the area. 

h. Computer InformaƟon Systems 
i. Our recent hire of a second Computer InformaƟon Systems faculty allows 

us to expand course offering especially in Cyber Security.  
i. Business 

i. The hiring of an addiƟonal Business faculty allows us to expand course 
offerings in Business. 

j. Nursing 
i. We are developing a Paramedic to RN Bridge program that will also serve 

as an LPN to RN Bridge, allowing local health care professionals to 
“upskill”. 
 

Refer to the Academic Program Review Guidelines in Appendix C, in response to “sunseƫng 
exisƟng programs” 
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2. What role will different course delivery methods (e.g., in‐person, online) play in your SEMP? (up 

to 200 words each) 
a. In‐person 

i. Because the college is undergoing major building renovaƟons, in‐person 
classroom space has been limited. We anƟcipate an increase in enrollment in 
this delivery method upon compleƟon of the renovaƟons. 

b. Online 
i. We anƟcipate the acquisiƟon of scheduling soŌware to improve on‐line offerings 

at the most convenient Ɵme slots for students.  
c. Add addiƟonal modaliƟes as appropriate. 

 

 
Serving Students AŌer Enrollment 

 
1. What strategies do you use to support and monitor a student’s progress aŌer enrollment? (up to 

150 words each) 
 

a. Strategy 
i. New Mexico Junior College implemented an advisor assigned model in the fall of 

2023. Each Academic Success Coach has a caseload of students they oversee to 
provide more one on one coaching and support. The academic success coaches 
monitor each student’s progress via our Degree Works soŌware. This system 
places each student on a degree pathway and ensures students are taking 
classes needed for their intended major. AddiƟonally, the academic success 
coaches uƟlize an early alert system (Drop‐out DetecƟve) to monitor their 
student’s risk, class grades, and aƩendance. They also provide referral to other 
resources that can enhance their support such as; counseling, tutoring services, 
food pantry, and career services. 
 

b. Add addiƟonal strategies as appropriate. 
i. Inclusive and culturally relevant Programming: Offer supports and programs that 

reflect the interests and needs of minority students, promoƟng engagement and 
retenƟon, including support groups and peer mentoring to help foster 
community and belonging. 

ii. Community Engagement and Cultural events: Create opportuniƟes for students 
to parƟcipate in community service, which can enhance their connecƟon to the 
college and the local community. Host events that celebrate diversity, allowing 
students to share their cultures and fostering an inclusive environment. 
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2. How do you ensure these strategies reach all populaƟons within your higher educaƟon 
insƟtuƟon? (up to 150 words each) 
 

a. Strategy 
i. All incoming freshman are required to meet with an Academic Success Coach to 

ensure they are placed on the appropriate academic pathway. Each student is 
assigned an academic success coach via the registrar’s office. AddiƟonally, there 
are mulƟple modaliƟes of communicaƟon uƟlized by all student success areas to 
include email, text, canvas email, and canvas announcements. This also includes 
collaboraƟon with faculty and staff.  These same strategies are uƟlized for 
returning and conƟnuing students. 
 

3. How do you monitor student success aŌer enrollment? Describe your methodology for each. (up 
to 150 words each) 
 

a. RetenƟon: Through degree works the academic success coaches follow their student’s 
pathway. It ensures students are on the right path and are taking the necessary courses 
to complete their intended degree. The early alert system soŌware (Drop‐Out DetecƟve) 
is also uƟlized to monitor student’s success. This includes the monitoring of their grades, 
absences, and professor concerns. The Academic Coaches also monitor the student’s 
usage of the tutoring center and can track the progress they are making with their 
grades via drop out detecƟve.  

b. CompleƟon: Through Degree Works the academic success coaches follow their student’s 
pathway. It ensures students are on the right path and are taking the necessary courses 
to complete their intended degree. Those students who are not following their pathway 
the Academic Success Coaches conduct an academic intervenƟon. 

c. Transfer: Academic Success Coaches monitor their student’s course choices to ensure 
transferability to their preferred insƟtuƟon. They also assist with the applicaƟon and set 
up one on one meeƟngs with the transfer insƟtuƟon.  Transfer insƟtuƟons are 
showcased by monthly visits to NMJC’s campus throughout the year. A university 
transfer week is provided as well as a university transfer fair. 

d. Employment: The career services department was established in fall of 2023. There has 
not been data collected, however plans for spring include surveying May 2025 graduates 
regarding their employment plans. 

 
4. Discuss your challenges, successes, and goals for each student success area. (up to 250 words 

each) 
a. RetenƟon:  

 
Challenges 

 UnderuƟlizaƟon by students of campus resources 

 Obstacles students encounter outside the college reach such as family 
obligaƟons, finances, and medical emergencies. 

 Academic challenges such as under preparedness and low academic foundaƟon 
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 Language barriers cause students to struggle to understand lectures, parƟcipate 
in class discussions, and to complete assignments.  

 Expand uƟlizaƟon by faculty and staff of all available resources and best 
pracƟces that undergird student success. 

 
Successes 

 students that do make use of the support systems offered 

 the implementaƟon of an advisor assigned model 

 the use of our early alert (Drop‐Out DetecƟve) and Degree Works soŌware 
systems  

 the increase of services in the academic success center.  

 The implementaƟon of early success workshops.  

 The resource availability to assist with retenƟon such as the Academic Success 
Coaches, Counseling services, food pantry, tutoring services, and career 
services. 
 

Goals 

 Deliver academic coaching services that equip students with essenƟal skills, 
guide them along their degree path, and provide support to help them achieve 
their academic goals from admissions through degree compleƟon. ProacƟve 
approaches to increase student success are uƟlized such as; the use of Dropout 
DetecƟve SoŌware, facilitaƟng Academic Workshops, and Transfer Advising. 
Referral to on campus resources such as Thunderbird Pantry, Academic Success 
Center, Career Center, Mental Health Counseling, and Thunderbird Clinic to 
increase the likelihood of student engagement and degree compleƟon. 

 Increase student engagement. 

 Analyze the effecƟveness of the student success services. 

 Provide funding for mulƟ‐language translaƟons soŌware as well as side‐by‐side 
text materials. 
 

b. CompleƟon:  
 
Challenges 

 UnderuƟlizaƟon by students of campus resources 

 Obstacles students encounter outside the college reach such as family 
obligaƟons, finances, and medical emergencies. 

 Academic challenges such as under preparedness and low academic foundaƟon 
 

Successes 

 Students that do make use of the support systems offered. 

 The implementaƟon of an advisor assigned model. 

 The use of our early alert and degree works soŌware systems  

 The increase of use of services in the academic success center.  
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 The implementaƟon of early success workshops. 

 The resource availability to assist with compleƟons such as the Academic 
Success Coaches, Counseling services, food pantry, tutoring services, and career 
services. 

 
Goals 

 Deliver academic coaching services that equip students with essenƟal skills, 
guide them along their degree path, and provide support to help them achieve 
their academic goals from admissions through degree compleƟon. ProacƟve 
approaches to increase student success are uƟlized such as; the use of Dropout 
DetecƟve SoŌware, facilitaƟng Academic Workshops, and Transfer Advising. 
Referral to on campus resources such as Thunderbird Pantry, Academic Success 
Center, Career Center, Mental Health Counseling, and Thunderbird Clinic to 
increase the likelihood of student engagement and degree compleƟon. 

 Increase student engagement. 

 Analyze the effecƟveness of the student success services. 
 BeƩer uƟlizaƟon of course evaluaƟons to determine strengths and weaknesses of 

teaching faculty and needed improvement in course materials. AddiƟonally, a need 
to have a follow up mechanism to determine where support is needed and coming 
from. 

 
c. Transfer:  

 
Challenges 

 NMJC does not have a large student populaƟon that transfers due to preference 
to work and live in the Lea County community.  

 NMJC does not have a large amount of formulized transfer agreements with in 
state and out of state insƟtuƟons.  

 Low aƩendance and parƟcipaƟon in transfer events held by Student Success.  
 

Successes  

 Transfer insƟtuƟons are showcased by monthly visits to NMJC’s campus 
throughout the year. 

 Academic Success Coaches are well versed in the curriculum needed for partner 
insƟtuƟons to assist students in the selecƟon of their courses. 

 Transfer fairs are hosted to provide more opportunity for students to learn of 
other college opƟons. 

 Academic Success Coaches will assist students with their applicaƟon to their 
preferred transferred insƟtuƟon. 

 Limited campus visits for students in TRIO (Student Support Services). 
 

Goals 

 Deliver academic coaching services that equip students with essenƟal skills, 
guide them along their degree path, and provide support to help them achieve 
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their academic goals from admissions through degree compleƟon. ProacƟve 
approaches to increase student awareness of transfer opportuniƟes.  

 Increase student engagement transfer acƟviƟes. 

 Analyze the effecƟveness of the student success services. 

 ConƟnue to provide opportuniƟes for students to explore transfer colleges. 

 Expand limited campus visits to transfer insƟtuƟons.  
 

d. Employment:  
 
Challenges  

 CreaƟng an interest on the part of the student to explore employment 
opportuniƟes beyond Lea County. 

 CreaƟng a campus awareness of the career center.   
Successes 

 Increased employer opportuniƟes to interact with our students. 

 The establishment of the career center was mid fall of 2023. 

 The increased usage of the career center by students that are seeking part‐Ɵme 
employment. 

 ImplementaƟon of career fairs and expos. 

 Career workshops to include resume wriƟng, networking and interview skills 
were executed.   

 Goals  

 Provide shadowing opportuniƟes for NMJC students.  

 Expand employer relaƟons. 
 
 

5. If available, please provide retenƟon, compleƟon, transfer, and employment data for your overall 
populaƟon (one chart and/or table for each metric; addiƟonal charts/tables can be added as an 
appendix if necessary).  

 
Refer to Appendix D for data requested regarding NMJC’s “overall populaƟon”.  
 

ConnecƟon to Mission 
 

1. What is your higher educaƟon insƟtuƟon’s mission?  
 
Mission:  
New Mexico Junior College, as a comprehensive community college, promotes success through 
learning. 
 
Vision:  
New Mexico Junior College’s mission will be achieved by building a culture that values and 
promotes excellence, effecƟveness, responsiveness, access, and community involvement. 
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2. How is your mission reflected in your SEMP? (up to 200 words) 
 
Values  
New Mexico Junior College is commiƩed to the following values in support of its mission as we 
provide services to a diverse college community. New Mexico Junior College defines college 
community as its students, employees, partners, and ciƟzens of the area we serve. 
 
Access 
In keeping with this value, the college 
• helps members of the college community overcome their barriers to success; 
• provides convenient, affordable educaƟonal opportuniƟes and services; 
• provides support for students transiƟoning to college and on to other postsecondary 
educaƟonal opportuniƟes and to the workplace; 
• offers educaƟon, training, and acƟviƟes that meet the diverse interests and needs of the 
college community; and 
• supports educaƟonal opportuniƟes through technology. 

 
Responsiveness 
In keeping with this value, the college 
• conƟnually scans the environment locally, regionally, and naƟonally to idenƟfy opportuniƟes 
that will meet the ever‐changing needs and interests of 
a diverse and dynamic college community; 
• enriches and increases partnerships to idenƟfy and meet the educaƟonal needs of the college 
community; 
• remains flexible to respond creaƟvely and appropriately to the changing world and to the 
educaƟonal, social, and cultural needs of the diverse 
college community; 
• provides employees with opportuniƟes for professional growth and development; 
• ensures fiscal responsibility and public accountability; 
• offers relevant programs and support services that meet the needs of a diverse college 
community; and 
• contributes to the social, cultural, and economic development of the college community. 
 
EffecƟveness 
In keeping with this value, the college  
• conƟnually tracks student outcomes to evaluate and improve learning; 
• fosters a climate of learning; 
• promotes high academic standards through excellent instrucƟon; 
• engages in sound planning, management, and systemaƟc evaluaƟon for the improvement of 
programs and services; 
• ensures adequate, fair, and equitable benefits, policies, and procedures; 
• allocates resources to support the mission and goals of the college; 
• keeps the college community aware of college acƟviƟes, needs, and performance; 
• provides a supporƟve, caring, student‐centered environment; 
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• fosters a work environment that encourages open communicaƟon, innovaƟon, producƟvity, 
accountability, and personal commitment; and 
• provides and using current technologies that support educaƟonal and training objecƟves. 
 
Excellence 
In keeping with this value, the college  
• nurtures an environment of self‐evaluaƟon and conƟnuous improvement; 
• sets benchmarks to develop an understanding of excellence; 
• advances the development and pracƟce of leadership; 

• encourages and rewards iniƟaƟve, innovaƟon, outstanding performance, ethical decision 
making, and accountability; 
• offers support services that are designed to foster success; and 
• strives for an environment that does not accept mediocrity. 

 

InsƟtuƟonal Supports 
1. Please provide up to five supports your higher educaƟon insƟtuƟon would benefit from receiving 

from NMHED and other state level partners to find greater success in your SEMP. Describe how 
these supports have a direct impact on the success of your SEMP? (up to 150 words) 

a. Support  
i. Assist in the development and distribuƟon of comprehensive employment data 

such as placement rates by industry to beƩer serve the community and service 
areas.  

ii. Fund semi‐annual professional meeƟngs for two‐year New Mexico insƟtuƟons 
for professional development and for greater clarity of best pracƟces. 

iii. Streamline (simplify) the New Mexico Scholarship transferability process to 
enhance the insƟtuƟon to insƟtuƟon transfer process.  

iv. Provide funding for mulƟ‐language translaƟon soŌware as well as side‐by‐side 
text materials for Hispanic‐speaking students in key introductory courses.  

v. Offer faculty development seminars in how to help ELL students accelerate their 
learning and their comfort level in the classroom. 

b. Add addiƟonal supports as appropriate. (OPTIONAL) 
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Strategic Enrollment Management Plan Staffing 
1. List the primary members of your higher educaƟon insƟtuƟon who will be charged with the 

implementaƟon of your SEMP. Describe their role. (up to 100 words) 
a. Member Name, Title 

DescripƟon of role. 
 

 
 

Member Name  Title  Description of Implementation Role/SEM Plan 
William Brown  VP for Institutional Research, Planning, and 

Effectiveness 
Enrollment trends and data analysis 

David Buckingham  VP For Student Services  Chair of the Student Success Committee which oversees the development and 
execution of the 3‐5‐year SEM Plan 

Deron Clark  Director of Athletics  Mange and Oversee 12 athletic programs 

AJ Cordova  Coordinator of Student Activities and 
Intramurals 

Student life engagement  

Maryrose Eannace  VP for Instruction  Support/lead faculty & deans in fulfillment of student learning and persistence to 
completion and in responsive program development. Collaborate with Vice 
President for Student Service in building Academic Affairs & Student Services 
teamwork for the benefit of students. 

Sarah Edelbrock  Dean of Students  Student life, retention and engagement efforts. 

Stephanie Ferguson  Dean of Applied Sciences & Learning 
Technology 

Promote K‐14/K‐16 curricular pathway identification; support and strengthen dual 
enrollment efforts; encourage faculty promotion of wrap‐around services (e.g., 
Dropout Detective for targeted intervention) 

Craig Forrest  Professor of History  Teach and advise students 

Rachel Gallagher  VP for Advancement  Oversee all Outreach and Engagement activities including Marketing, Recruitment, 
K‐12 education STEAM (Science, Technology, Engineering, Arts and Mathematics) 
learning activities, and Foundation‐supported programs and scholarship 
opportunities, and Grants activities on campus. 

Meredith Graham  Professor of English  Teach and advise students 

Adam Guillen  Director of Student Support Services/TRiO  Oversee degree plans and transfer processes 

Kevin Henard  Director of Library Services  Oversight of Library operations, information resources, and services. 

Jill Henning  Professor of Nursing  Teach and advise students 

Javier Juarez  Student Representative  Student perspective and input 

Shanna La Count  Director of Animal Science  Teach and advise students 

Dianne Marquez  Dean of Arts, Sciences & Learning Support  Fully support faculty and student services in the use of Dropout Detective, 
implement the initiatives stated in the Academic Master Plan, and develop flexible 
course schedules and programs to support student completion. 

Austin Mefford  Head Women’s Basketball coach  Head women’s basketball coach who guides, advises, coaches and leads a roster of 
up to 17 women’s basketball athletes 

Vance Onsurez  Professor of Cosmetology  Teach and advise students 

Gale Patman‐Morrow  Professor of Music  Teach and advise students 

Malinda Patterson  Professor of Education  Teach and advise students 

Michael Robbins  Head Baseball Coach  Head baseball coach who guides, advises, coaches and leads a roster of up to 45 
baseball athletes 

Kelly Rueda  Dean of Student Success  Oversee areas of Student Success including; Academic Success Coaches, Counseling, 
Student Support Services, Thunderbird Pantry, Academic Success Center, 
Accessibility Services, and Career Center 

Steve Sauceda  VP for Workforce Development  Oversee the 12 non‐credit & for‐credit departments that make up the Workforce 
Development Division 

Sandra Thompson  Professor of Biology  Teach and advise students 

Larchinee Turner  Dean of Workforce Training & Professional 
Studies 

Dean with administrative oversight of Automotive; Cosmetology; Energy 
Technology; Public Safety; and Welding and operational oversight of the non‐credit 
Workforce Training department 

Diana Zapata  Student Representative  Student perspective and input 
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  Fall 
2019 

Fall 
2020 

Fall 
2021 

Fall 
2022 

Fall 
2023 

Fall 
2024 

Fall 
2025 

Fall 
2026 

Fall 
2027 

Fall 
2028 

Overall  2324  1975  1889  2228  2120  2220  2264  2310  2356  2403 

 

Female  1484  1283  1243  1351  1380  1422  1450  1479  1509  1539 

Male  840  691  646  877  740  752  767  782  798  814 

Other            46  47  48  49  50 

 

American Indian  21  15  18  22  19  16  16  17  17  17 

Asian  21  23  20  25  30  32  33  33  34  35 

Black  201  129  147  151  144  130  133  135  138  141 

Hispanic  1209  1089  1026  1327  1246  1286  1312  1338  1365  1392 

White  742  613  587  619  585  641  654  667  680  694 

Other Groups  130  105  91  84  96  115  117  120  122  124 

 

<24  1690  1522  1386  1690  1581  1676  1710  1744  1779  1814 

24+  634  452  503  538  539  544  555  566  577  589 

 

Pell  609  464  500  565  544  577  589  600  612  625 

No Pell  1715  1510  1389  1663  1576  1643  1676  1709  1744  1778 

 

Undergraduate  2324  1975  1889  2228  2120  2220  2264  2310  2356  2403 

Graduate  0  0  0  0  0  0  0  0  0  0 

 

Dual Credit (UG 
only) 

488  470  395  686  589  586  598  610  622  634 

Non‐Dual Credit 
(UG only) 

1836  1504  1494  1542  1531  1634  1667  1700  1734  1769 

 

CredenƟal Types: 
Associates degree 

1504  1262  1589  1906  1786  1909  1947  1986  2026  2066 

CredenƟal Types: 
CerƟficate 

162  141  151  228  264  255  260  265  271  276 

CredenƟal Types: 
Undeclared 

658  571  149  94  70  56  57  58  59  61 

CredenƟal Types                     

 

New Enrollees  697  489  529  601  584  645  658  671  684  698 

Transfer Enrollees  129  74  52  86  51  67  68  70  71  73 

Returning 
Enrollees 

10  2  5  14  4  20  20  21  21  22 

ConƟnuing 
Enrollees 

867  865  797  781  829  846  863  880  898  916 



 

20 
10/1/2024 

Notes: 

 Adjust student groups as appropriate for your insƟtuƟon, such as updaƟng the credenƟal types to those your insƟtuƟon 
offers. If you feel you have other student subgroups relevant to your insƟtuƟon, add addiƟonal secƟons to the table as 
necessary. 

 New enrollees are students with no higher educaƟon history other than high school concurrent and dual credit enrollment. 
Transfer enrollees are students new to your insƟtuƟon who have not stopped out for greater than one academic year from 
postsecondary educaƟon. Returning students are any students who have stopped out for more than one academic year and 
have prior postsecondary educaƟon. ConƟnuing enrollees are students who have been previously enrolled in your insƟtuƟon 
in the prior academic year. 

 

 



  
   
 
 Office of Student Services 
 1 Thunderbird Circle 
 Hobbs, NM 88240 
 575.492.2577  www.nmjc.edu 
 

 

Appendix A 

Lea County, NM: Lightcast Q3 2024 Economy Overview 

 
Target Popula�on and/or Service Area 
 

3. If available, provide data (charts and/or tables) on trends and projec�ons related to your target 
popula�on and/or service area. This should include data on the postsecondary educa�on eligible 
popula�on – including concurrent enrollment and dual credit eligible high school students – in 
your target popula�on and/or service area and data on educa�onal atainment of your target 
popula�on and/or service area.  
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1 County

Class of Worker

QCEW Employees, Non-QCEW Employees, and Self-Employed

The informa*on in this report pertains to the chosen geographical area.

Report Parameters

35025 Lea County, NM
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Economy Overview

Takeaways

As of 2023 the region's popula*on increased by 4.8% since 2018, growing by 3,316. Popula*on is expected to increase by

2.4% between 2023 and 2028, adding 1,717.

From 2018 to 2023, jobs increased by 1.4% in Lea County, NM from 35,338 to 35,827. This change fell short of the na�onal

growth rate of 4.3% by 2.9%. As the number of jobs increased, the labor force par�cipa�on rate decreased from 58.8% to

57.9% between 2018 and 2023.

Concerning educa*onal a>ainment, 7.4% of Lea County, NM residents possess a Bachelor's Degree (13.7% below the na*onal

average), and 7.7% hold an Associate's Degree (1.1% below the na*onal average).

The top three industries in 2023 are Support Ac*vi*es for Mining, Educa*on and Hospitals (Local Government), and

Restaurants and Other Ea*ng Places.

72,854 35,827 $65.9K
Popula�on (2023) Total Regional Employment Median Household Income (2022)

Popula*on grew by 3,316 over
the last 5 years and is projected to

grow by 1,717 over the next 5
years.

Jobs grew by 489 over the last 5
years and are projected to grow
by 3,822 over the next 5 years.

Median household income is
$9.3K below the na*onal median

household income of $75.1K.

Region 73,134 31,259 35,827 96.9 $7.92B $7.45B $10.28B

State 2,127,073 981,950 982,601 100.5 $126.43B $135.16B $176.06B

Popula�on
(2024)

Labor
Force

(Jun
2024)

Jobs
(2023)

Cost of
Living GRP Imports Exports

Economy Overview
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Jun 2024 Labor Force Breakdown

Popula*on (2024)

73,134

Educa�onal A<ainment

Concerning educa*onal a>ainment, 7.4% of Lea County, NM residents possess a Bachelor's Degree (13.7% below the na*onal

average), and 7.7% hold an Associate's Degree (1.1% below the na*onal average).

Popula�on

A 16+ Civilian Non-Ins*tu*onalized Popula*on 52,503

A
Not in Labor Force
(16+)

21,244

A Labor Force 31,259

A Employed 29,777

A Unemployed 1,482

A
Under 16, Military, and ins*tu*onalized
Popula*on

20,631

% of Popula�on Popula�on

A Less Than 9th Grade 12.8% 5,586

A
9th Grade to 12th
Grade

11.0% 4,794

A High School Diploma 33.7% 14,701

A Some College 20.0% 8,703

A Associate's Degree 7.7% 3,356

A Bachelor's Degree 7.4% 3,228

A
Graduate Degree and
Higher

7.4% 3,223

Economy Overview
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Unemployment by Demographics

Unemployment by Age

< 22 50 3.37%

22-24 71 4.79%

25-34 360 24.29%

35-44 411 27.73%

45-54 276 18.62%

55-59 117 7.89%

60-64 106 7.15%

65+ 91 6.14%

Total 1,482 100.00%

Age
Unemployment

(Jun 2024)
% of

Unemployed

Economy Overview
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Unemployment by Gender

Females 556 37.52%

Males 926 62.48%

Total 1,482 100.00%

Gender
Unemployment

(Jun 2024)
% of

Unemployed

Economy Overview
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Unemployment by Race

American Indian or Alaskan Na*ve 89 6.01%

Asian 14 0.94%

Black or African American 109 7.35%

Na*ve Hawaiian or Other Pacific Islander 6 0.40%

White 1,264 85.29%

Total 1,482 100.00%

Race
Unemployment

(Jun 2024)
% of

Unemployed

Economy Overview
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Unemployment by Ethnicity

Hispanic or La*no 901 60.80%

Not Hispanic or La*no 581 39.20%

Total 1,482 100.00%

Ethnicity
Unemployment

(Jun 2024)
% of

Unemployed

Economy Overview
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Historic & Projected Trends

Popula�on Trends

As of 2023 the region's popula*on increased by 4.8% since 2018, growing by 3,316. Popula*on is expected to increase by 2.4%

between 2023 and 2028, adding 1,717.

2018 69,538

2019 71,123

2020 74,635

2021 73,103

2022 72,452

2023 72,854

2024 73,134

2025 73,438

2026 73,794

2027 74,174

2028 74,571

Timeframe Popula�on

Economy Overview
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Job Trends

From 2018 to 2023, jobs increased by 1.4% in Lea County, NM from 35,338 to 35,827. This change fell short of the na�onal

growth rate of 4.3% by 2.9%.

2018 35,338

2019 36,841

2020 32,060

2021 30,696

2022 33,907

2023 35,827

2024 36,944

2025 37,856

2026 38,623

2027 39,274

2028 39,649

Timeframe Jobs

Economy Overview
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Labor Force Par�cipa�on Rate Trends

2019 62.69%

2020 55.33%

2021 54.19%

2022 56.30%

2023 57.90%

January - March 2024 57.53%

April 2024 58.16%

May 2024 58.33%

June 2024 59.54%

Timeframe Labor Force Par�cipa�on Rate

Economy Overview
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Unemployment Rate Trends

Lea County, NM had a June 2024 unemployment rate of 4.74%, increasing from 4.06% 5 years before.

2019 4.06%

2020 10.55%

2021 9.78%

2022 4.45%

2023 3.49%

January - March 2024 3.22%

April 2024 3.09%

May 2024 3.79%

June 2024 4.74%

Timeframe Unemployment Rate

Economy Overview
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Lea County, NM has 15,117

millennials (ages 25-39). The

na*onal average for an area this

size is 14,732.

Re*rement risk is low in Lea

County, NM. The na*onal average

for an area this size is 21,713

people 55 or older, while there are

15,645 here.

Racial diversity is high in Lea

County, NM. The na*onal average

for an area this size is 29,795

racially diverse people, while there

are 49,986 here.

Lea County, NM has 1,851

veterans. The na*onal average for

an area this size is 3,704.

Lea County, NM has 6.25 violent

crimes per 1,000 people. The

na*onal rate is 3.6 per 1,000

people.

Lea County, NM has 34.4 property

crimes per 1,000 people. The

na*onal rate is 18.22 per 1,000

people.

Popula*on Characteris*cs

15,117

Millennials

15,645

Re�ring Soon

49,986

Racial Diversity

1,851

Veterans

6.25/1,000

Violent Crime

34.4/1,000

Property Crime

Economy Overview
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Where Talent Works Where Talent Lives

Place of Work vs Place of Residence

Understanding where talent in Lea County, NM currently works compared to where talent lives can help you op*mize site

decisions.

35025 Lea County, NM 35,827

County Name
2023

Employment

35025 Lea County, NM 33,990

County Name
2023

Workers

Economy Overview
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Inbound and Outbound Migra*on

The table below analyzes past and current residents of Lea County, NM. The leJ column shows residents of other coun*es

migra*ng to Lea County, NM. The right column shows residents migra*ng from Lea County, NM to other coun*es.

As of 2021, 94 people have migrated from Gaines County, TX to Lea County, NM. In the same year, 263 people leJ Lea County,

NM migra*ng to Lubbock County, TX. The total Net Migra*on for Lea County, NM in 2021 was -1,305.

Gaines County, TXGaines County, TX

Eddy County, NMEddy County, NM

Bernalillo County, NMBernalillo County, NM

Ector County, TXEctor County, TX

El Paso County, TXEl Paso County, TX

Chaves County, NMChaves County, NM

Lubbock County, TXLubbock County, TX

Doña Ana County, NMDoña Ana County, NM

Curry County, NMCurry County, NM

Maricopa County, AZMaricopa County, AZ

Lubbock County, TXLubbock County, TX

Gaines County, TXGaines County, TX

El Paso County, TXEl Paso County, TX

Midland County, TXMidland County, TX

Ector County, TXEctor County, TX

Eddy County, NMEddy County, NM

Tarrant County, TXTarrant County, TX

Bernalillo County, NMBernalillo County, NM

Chaves County, NMChaves County, NM

Maricopa County, AZMaricopa County, AZ

Previous County Lea County, NM Following County

Gaines County, TX 94

Eddy County, NM 91

Bernalillo County, NM 81

Ector County, TX 77

El Paso County, TX 75

Chaves County, NM 75

Top Previous Coun�es Migra�ons

Economy Overview
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Lubbock County, TX 73

Doña Ana County, NM 63

Curry County, NM 37

Maricopa County, AZ 35

Yoakum County, TX 34

Midland County, TX 32

El Paso County, CO 29

Arapahoe County, CO 26

Santa Fe County, NM 26

Top Previous Coun�es Migra�ons

Lubbock County, TX 263

Gaines County, TX 174

El Paso County, TX 147

Midland County, TX 143

Ector County, TX 140

Eddy County, NM 80

Tarrant County, TX 73

Bernalillo County, NM 71

Chaves County, NM 66

Maricopa County, AZ 63

Harris County, TX 57

Doña Ana County, NM 49

Dallas County, TX 37

Williamson County, TX 35

Larimer County, CO 35

Top Following Coun�es Migra�ons

Economy Overview
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Industry Characteris*cs

Largest Industries

 Industry Jobs   Na*onal Average

0 2,000 4,000 6,000

Mining, Quarrying, and Oil and Gas Extrac*on

Government

Construc*on

Retail Trade

Accommoda*on and Food Services

Health Care and Social Assistance

Transporta*on and Warehousing

Administra*ve and Support and Waste Management and
Remedia*on Services

Other Services (except Public Administra*on)

Professional, Scien*fic, and Technical Services

Wholesale Trade

Agriculture, Forestry, Fishing and Hun*ng

Manufacturing

Real Estate and Rental and Leasing

Finance and Insurance

U*li*es

Informa*on

Educa*onal Services

Management of Companies and Enterprises

Arts, Entertainment, and Recrea*on

Economy Overview
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Top Growing Industries

 Industry Jobs Growth

0 50 100 150 200 250 300

Administra*ve and Support and Waste Management and
Remedia*on Services

Mining, Quarrying, and Oil and Gas Extrac*on

Professional, Scien*fic, and Technical Services

Government

Health Care and Social Assistance

Transporta*on and Warehousing

U*li*es

Real Estate and Rental and Leasing

Management of Companies and Enterprises

Arts, Entertainment, and Recrea*on

Retail Trade

Agriculture, Forestry, Fishing and Hun*ng

Informa*on

Economy Overview
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Top Industry Employment Concentra�on

 Industry Employment

Concentra*on

0.00 10.00 20.00 30.00 40.00 50.00 60.00

Mining, Quarrying, and Oil and Gas Extrac*on

U*li*es

Construc*on

Transporta*on and Warehousing

Agriculture, Forestry, Fishing and Hun*ng

Accommoda*on and Food Services

Retail Trade

Real Estate and Rental and Leasing

Government

Other Services (except Public Administra*on)

Administra*ve and Support and Waste Management and
Remedia*on Services

Wholesale Trade

Health Care and Social Assistance

Professional, Scien*fic, and Technical Services

Finance and Insurance

Informa*on

Management of Companies and Enterprises

Manufacturing

Educa*onal Services

Arts, Entertainment, and Recrea*on

Economy Overview
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Top Industry GRP

 Gross Regional

Product

$0.000 $1.000B $2.000B $3.000B

Mining, Quarrying, and Oil and Gas Extrac*on

Transporta*on and Warehousing

Construc*on

Government

Retail Trade

Manufacturing

Real Estate and Rental and Leasing

U*li*es

Wholesale Trade

Health Care and Social Assistance

Accommoda*on and Food Services

Administra*ve and Support and Waste Management and
Remedia*on Services

Agriculture, Forestry, Fishing and Hun*ng

Professional, Scien*fic, and Technical Services

Other Services (except Public Administra*on)

Finance and Insurance

Informa*on

Management of Companies and Enterprises

Educa*onal Services

Arts, Entertainment, and Recrea*on
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Top Industry Earnings

 Earnings Per Worker

$0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000

U*li*es

Manufacturing

Mining, Quarrying, and Oil and Gas Extrac*on

Transporta*on and Warehousing

Wholesale Trade

Real Estate and Rental and Leasing

Management of Companies and Enterprises

Construc*on

Government

Professional, Scien*fic, and Technical Services

Finance and Insurance

Informa*on

Agriculture, Forestry, Fishing and Hun*ng

Health Care and Social Assistance

Administra*ve and Support and Waste Management and
Remedia*on Services

Educa*onal Services

Retail Trade

Other Services (except Public Administra*on)

Arts, Entertainment, and Recrea*on

Accommoda*on and Food Services
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Business Characteris*cs

4,378 Companies Employ Your Workers

Online profiles for your workers men*on 4,378 companies as employers, with the top 10 appearing below. In the last 12 months,

601 companies in Lea County, NM posted job pos*ngs, with the top 10 appearing below.

Hobbs Municipal Schools 249

Urenco USA 153

New Mexico Junior College 139

Nor-Lea Hospital District 82

Chevron 77

Halliburton 77

Devon Energy 69

Lea Regional Medical Center 64

Guidance Center Of Lea County 61

Mewbourne Oil Company 60

Top Companies Profiles

Nor-Lea Hospital District 188

Urenco USA 134

Covenant Health 95

GEO Group 92

Providence 85

New Mexico Junior College 77

Carlsbad Medical Center 67

Penn Entertainment 67

Pilot Company 56

MountainView Regional Medical Center… 55

Top Companies Pos�ng Unique Pos�ngs

Economy Overview
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Business Size

*Business Data by DatabaseUSA.com is third-party data provided by Lightcast to its customers as a convenience, and Lightcast does not endorse or

warrant its accuracy or consistency with other published Lightcast data. In most cases, the Business Count will not match total companies with profiles

on the summary tab.

Percentage Business Count

A
1 to 4
employees

34.4% 1,130

A
5 to 9
employees

30.0% 987

A
10 to 19
employees

20.8% 684

A
20 to 49
employees

11.6% 380

A
50 to 99
employees

2.3% 77

A
100 to 249
employees

0.6% 20

A
250 to 499
employees

0.2% 8

Economy Overview
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Workforce Characteris*cs

Largest Occupa�ons

 Occupa*on Jobs   Na*onal Average

0 1,000 2,000 3,000 4,000 5,000 6,000

Construc*on and Extrac*on

Transporta*on and Material Moving

Office and Administra*ve Support

Food Prepara*on and Serving Related

Sales and Related

Management

Installa*on, Maintenance, and Repair

Educa*onal Instruc*on and Library

Produc*on

Business and Financial Opera*ons

Healthcare Support

Building and Grounds Cleaning and Maintenance

Healthcare Prac**oners and Technical

Protec*ve Service

Personal Care and Service

Architecture and Engineering

Community and Social Service

Farming, Fishing, and Forestry

Computer and Mathema*cal

Life, Physical, and Social Science

Arts, Design, Entertainment, Sports, and Media

Legal

Military-only

Economy Overview
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Top Growing Occupa�ons

 Occupa*on Jobs Growth
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Management

Educa*onal Instruc*on and Library
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Healthcare Support

Protec*ve Service
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Building and Grounds Cleaning and Maintenance

Arts, Design, Entertainment, Sports, and Media

Personal Care and Service

Farming, Fishing, and Forestry

Military-only
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Top Occupa�on Employment Concentra�on

 Occupa*on Employment Concentra*on

0.00 1.00 2.00 3.00

Construc*on and Extrac*on

Installa*on, Maintenance, and Repair

Transporta*on and Material Moving
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Office and Administra*ve Support

Architecture and Engineering

Management

Building and Grounds Cleaning and Maintenance

Sales and Related

Protec*ve Service

Life, Physical, and Social Science

Produc*on

Healthcare Support

Personal Care and Service

Community and Social Service

Business and Financial Opera*ons

Healthcare Prac**oners and Technical

Military-only

Legal

Arts, Design, Entertainment, Sports, and Media

Computer and Mathema*cal
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Top Occupa�on Earnings

 Median Hourly Earnings
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Protec*ve Service

Construc*on and Extrac*on

Produc*on

Transporta*on and Material Moving

Arts, Design, Entertainment, Sports, and Media

Office and Administra*ve Support

Military-only
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Building and Grounds Cleaning and Maintenance

Farming, Fishing, and Forestry

Personal Care and Service
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Healthcare Support
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Top Posted Occupa�ons

 Unique Average Monthly Pos*ngs
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Architecture and Engineering

Business and Financial Opera*ons

Educa*onal Instruc*on and Library

Produc*on
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Underemployment

 Jobs Requiring Ed.

Level  

 Popula*on at Ed.

Level

0% 10% 20% 30% 40%

No Formal Educa*on Required

High School Diploma or Equivalent

Some College, Non-Degree Award

Associate's Degree

Bachelor's Degree

Graduate Degree and Higher
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Educa*onal Pipeline

In 2022, there were 694 graduates in Lea County, NM. This pipeline has shrunk by 11% over the last 4 years. The highest share of

these graduates come from "General Studies" (Associate's), "Counselor Educa*on/School Counseling and Guidance Services"

(Master's or Higher), and "Criminal Jus*ce/Police Science" (Cer*ficate).

 Cer*ficate   Associate's   Bachelor's  

 Master's or

Higher

New Mexico Junior College 402

University of the Southwest 292

School Total Graduates (2022)
Graduate Trend (2019 -

2022)
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In-Demand Skills

 Top Specialized Skills   Na*onal Average

0 200 400 600 800
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Appendix B 

PowerPoint with additional metrics regarding NMJC subgroups 

 
Enrollment Trends and Future Goals 
 

2. Include up to three charts of the most relevant and/or impacƞul subgroups in your SEMP which 
effecƟvely convey your recent enrollment trends and goals. Include a corresponding descripƟon 
of your enrollment history and goals by subgroup. (up to 250 words) 

 

 



New Mexico Junior College
Strategic Enrollment Management Data

Fall 2017-2024
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https://hed.nm.gov/uploads/documents/NM_Public_Enrollment_Data_%28updated_05-24-2023%29_%28002%29.pdf
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Appendix C 

Academic Program Review Guidelines 

 
Role of Programs in SEMP 
 

1. be due to high 

program, describe how these programs will impact enrollment at your 
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            Academic Program Review 

        Guidelines  

           Updated July 2024 

 
 
 
 

 
 
 
 
 
 

  
  
  
  
  
  
  
 
Office of Institutional Research, Planning, & Effectiveness (IRPE) 
Office of Instruction  
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Program/Area Review Planning and Committee Members 
  

Membership 
VP of Institutional Research, Planning, and Effectiveness 
VP for Instruction 
VP for Finance 
Instructional Dean of Arts, Sciences & Learning Support  
Instructional Dean of Applied Sciences & Learning 
Technology  
Instructional Dean of Workforce Training & Professional 
Studies  
Department Chair and Faculty as Needed 

 
Purpose: 
 
The Academic Program/Area Review (APAR) is central to the college’s overall 
planning, assessment, and strategic planning process. The information derived from the 
process will better enable data-informed decisions on a program/area-level as well as 
division and institutional levels. Academic programs and general education areas are 
given an in-depth review on a three-year cycle with monitoring done annually. 
Programs/Areas include academic units which make up the AA, AS, and the AAS 
degrees as well as other instructional units that support those degrees or lead to 
licensure. The Faculty Evaluation Process (FEP) occurs annually in the form of goal 
setting and feedback with classroom observations aligning with APAR rotation. 
  

Academic Program/Area Review is designed to: 

1. Provide each academic division with timely information to assess the strengths and 
opportunities for growth within each division. 

2. Ensure quality and excellence of academic programs/areas by providing a   
standardized methodology for review of instructional areas, as well as a  
mechanism for demonstrating continuous quality improvement producing a  
foundation for action. 

3. Showcase effective and exemplary practices while identifying resource needs. 
4. Strengthen planning and decision-making based upon current data to ensure 

educational programs/areas reflect student needs, encourage student success, and 
foster improved teaching and learning. Provide a baseline document for demonstration 
of continuous improvement and use as a reference for future annual program/area 
monitoring.  



 

3 
 

 

Academic Program/Area Review and Annual Progress Report Cycle 
 

 
 
 
List of Programs/Departments and Program Review Status and Deadlines  
The schedule below is a three-year cycle. In 2024/2025, all programs designated as 
“24/25” will start with the Comprehensive Academic Program/Area review (Attachment 
2). After the Comprehensive Review, the area/program will complete two years of 
Annual Reviews (Attachment 1). All Annual Progress Report (Attachment 1) and 
Comprehensive Academic Program/Area Review (Attachment 2 and Rubric 1) documents 
will be due on December 15.  
 

PROGRAM / AREA REVIEW    ACTIVITY 

2024-2025 

Math Comprehensive 

Communication Comprehensive 

Creative & Fine Arts Comprehensive 

Animal Science Comprehensive 

Entertainment & Music Technology Comprehensive 
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PROGRAM / AREA REVIEW    ACTIVITY 

Automotive Comprehensive 

Public Safety Comprehensive 

2025-2026 

Science Comprehensive 

Social/Behavioral Science Comprehensive 

Computer Information Systems Comprehensive 

Business/Accounting Comprehensive 

Criminal Justice Comprehensive 

Cosmetology Comprehensive 

Welding Comprehensive 

Math Annual Progress Report 
Communication Annual Progress Report 
Creative & Fine Arts Annual Progress Report 
Animal Science Annual Progress Report 
Entertainment & Music Technology Annual Progress Report 
Automotive Annual Progress Report 
Public Safety Annual Progress Report 

2026-2027 

Humanities Comprehensive 

Education Comprehensive 

Nursing  Comprehensive 

Online Comprehensive 

Physical Education Comprehensive 

Energy Technology Comprehensive 

Math Annual Progress Report 
Communication Annual Progress Report 
Creative & Fine Arts Annual Progress Report 
Animal Science Annual Progress Report 
Entertainment & Music Technology Annual Progress Report 
Automotive Annual Progress Report 
Science Annual Progress Report 
Public Safety  Annual Progress Report 
Social/Behavioral Science Annual Progress Report 
Computer Information Systems Annual Progress Report 
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PROGRAM / AREA REVIEW    ACTIVITY 

Business/Accounting Annual Progress Report 
Criminal Justice Annual Progress Report 
Cosmetology Annual Progress Report 
Welding Annual Progress Report 

 
 
 
Academic Program/Area Review Timeline  
   
Year 1 Comprehensive Academic Program/Area Review:  
  
July  Institutional Research, Planning, & Effectiveness (IRPE) 

compiles data sets for Comprehensive reviews. Templates 
and data for Comprehensive Academic Program/Area 
Review are accessed through Nuventive. Templates are 
available from the appropriate Dean for self-study groups. 

August  A “How to Program Review” training for programs/areas slated 
for Comprehensive review will be conducted by Academic 
Deans during In-Service Week. 
 

September   

  

Programs/Areas will conduct self-study to complete the 
template and determine top three action items. 

October 

  

Programs/Areas will submit Comprehensive review through 
Nuventive for appropriate Academic Dean review and 
feedback by October 31st. 

November 

  

Academic Deans review Comprehensive reports in Nuventive 
and provide feedback to programs/areas on action items. 
 
Programs/areas revise as needed in preparation for final 
submission due December 15th. 
 

December 

  

Final Comprehensive reviews due in Nuventive by December 
15th. 
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January 

  

Academic Deans submit request to present to the Program 
Review Board. 
 
Program Review Board meets to evaluate reviews using 
rubric. 

February  Academic Deans submit request to present to Academic 
Standards/Curriculum Committee at first meeting of the 
spring semester. 
 
Comprehensive reviews presented to Academic 
Standards/Curriculum Committee – information item. 
 
Academic Deans submit budget requests based on 
information from Comprehensive reviews.  
 

March Programs/areas develop plan for implementation of action 
items. 

   
 
 
Year 2 and Year 3 Annual Progress Reports Reviews:  
  
July 

  

Institutional Research, Planning, & Effectiveness (IRPE) 
compiles data sets for Annual Progress Reports. Templates 
and data for Annual Progress Report are accessed through 
Nuventive. Templates are available from the appropriate 
Dean for self-study groups. 

August 

  

A “How to Program Review” training for programs/areas 
slated for Annual Progress Reports will be conducted by 
Academic Deans during In-Service Week. 

September-November Programs/Areas will conduct self-study to complete the 
template and determine progress on their identified action 
items. 

December Annual Progress Reports submitted in Nuventive by 
December 15th. 
 

January  Academic Deans review Annual Progress Reports. 
 

February  Budget request planning process utilizes information from 
Annual Progress Reports. 
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What is required?  
 
Both the Comprehensive Academic Program/Area Review (Attachment 2) and the 
Annual Progress Report (Attachment 1) processes begin with a reflection on three (3) 
years of program data provided by the Office of Institutional Research, Planning and 
Effectiveness. Programs are encouraged to include other relevant data as part of this 
reflection. In both processes, program faculty/deans write narrative components that 
include progress on action plans, significant student learning outcome assessment 
findings, external constituency and significant trends, and self-assessment of academic 
program vitality.  
 
The process also includes establishing and updating program goals and plans of 
action, along with fiscal resource requests and adjustments. Every three years, as part 
of the Comprehensive Academic Program/Area Review (Attachment 2), programs also 
include additional reflections on student success, student learning outcomes, faculty 
success, as well as curriculum and mission alignment.  
 
 
Academic Program/Area Review Definitions/Roles  
  

Comprehensive Academic Program/Area Review 
The Comprehensive Academic Program/Area Review (Attachment 2) is completed by 
programs every three years. The appropriate instructional Dean assembles core 
data elements necessary to review and analyze program/area data. A report created 
to inform the Academic Standards/Curriculum Committee, institutional budget, and 
strategic plan. 

 
Annual Progress Reports 
Assess where the program/area is and identify trends. The ongoing process is 
managed by the teaching faculty, their department chairs, and their Academic Dean. 
Information from this process guides decisions concerning short-term improvement 
of course and teaching using action research. Annual Progress Reports (Attachment 
1) will be done for every area each fall semester with continuous program 
improvement items reviewed each spring. 

 
Academic Standards Committee 
The committee reviews the informational report from the appropriate Academic 
Dean and provides feedback if warranted.  
 
Program/Area Review Board 
The board members evaluate the Academic Program/Area Reviews using 
Comprehensive Program/Area Review Rubric (Attachment 3) and make 
programmatic recommendations based on their rubric ratings. 
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Action Plan/Implementation 
Academic Deans share Program/Area Review Board’s recommendations with 
program/areas and develop an action plan using the action items identified in the 
Comprehensive Program/Area Review. 
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(Attachment 1) 

Annual Progress Report Template 
 

Courses & Modes of Delivery: 

1. How do you provide in-person, hybrid, or face-to-face (F2F) instruction and services?  
2. How do student success indicators in distance-learning courses differ from F2F courses? Please 

consider:  withdrawal rates, grade distributions, the extent to which students achieve the 
learning outcomes.  

3. What steps have been taken to address any such differences between student success in F2F vs. 
distance-learning sections?  

4. How effective have these action strategies been?   
5. What courses are offered?    
6. What are your enrollment numbers? 

Use of Assessment Results: 
 

1. In terms of process, how does your department use the assessment of student learning 
outcomes (course-level SLOs, program-level SLOs, and general education competencies) to 
improve student success? Please consider: How are results shared, discussed, and acted on 
strategies developed?   

2. What problems has your department encountered in using the assessment results?  
3. What issues have arisen with implementing action strategies?  
4.  What suggestions do you have for improving the effectiveness of the process within the 

department for using student outcomes? 
 

Student Characteristics:  
 

1. What students do you serve? Your response should include answers to the following: What are 
their demographics (race, ethnicity, age, gender, etc.)? 

2. What are their backgrounds?  
3.  What are their academic/career goals? (Student intent)   
4. Are they full/part- time?   
5. Are they majors or non- majors?  
6. How does this compare to the overall college and community demographics?  

 
 
 
 

 

Current Student Satisfaction:  
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1. How do you gather information about student satisfaction? Please consider all methods, not just 
faculty evaluations. 

2. What are the indications, and how are the results being used? Please consider how they are 
used in:  the classroom, the curriculum, scheduling, future course offerings, services provided. 
(Use EOC/suggestions/complaints/CCSSE) 

Positions: 

1. List the positions within your program. Please consider:  faculty (full-time and adjunct), 
instructional associates, administrative support, technicians, hourly/temporary personnel, and 
others. 
 

Professional Development: 
1. Describe faculty/staff professional development in your department. Please consider:  how the 

results of faculty and staff evaluations used in identifying professional development needs, 
other ways in which professional development needs are identified, the discipline-specific 
professional development opportunities offered or provided by the department, other 
professional development opportunities used by members of the department. 

 
Action Items: 

What were your top three action items? What progress have you made toward each of those priorities? 
What remains to be done? 
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(Attachment 2) 

Comprehensive Program/Area Review 
Template 
 

Background:  

1. Statement regarding the overall purpose of the program/area.   
What Has Changed: 
 

1. Please describe what significant changes have happened to your unit over the past 3 years 
(since your last comprehensive program review).  

2. Please describe any internal or external factors that have impacted your program. During the 
comprehensive review year (or at other times). 

3. Please answer regarding curricula, awards, instructional methodology, services offered outside 
the classroom (e.g., advising, tutoring, marketing, etc.), staffing, locations, partnerships, or 
anything else that seems appropriate. 

 
Curriculum & Instruction: 
 

1. How do you design, review, and implement your curricula? Please provide specific examples.  
2. Also consider items such as: w  ays in which faculty meet and discuss curriculum, degrees and 

certificates the program confers, substantial curriculum changes, scheduled review of 
curriculum, textbooks used, faculty training regarding the curriculum, activities outside the 
classroom, laboratory, clinical, or other activities, and internships. 

 

Academic Standards:  

1. How does the department ensure academic standards are maintained and that there is 
consistency across course sections? Please provide specific examples.  

2. Also consider items such as: ways in which faculty meet and discuss instruction, use of 
assessment data, master syllabi, faculty training, faculty evaluations, and external bodies. 

Syllabi:  
 

1. What is your discipline’s/program’s process by which you review, update and publish syllabi? 
Your response should include answers to the following:  

2.  Are syllabi posted in another location besides the college’s master syllabi website? 
3. If so, are they the same?  
4. Do the syllabi include all required components?   
5. When were the syllabi last revised?  
6.  List where the syllabi are posted elsewhere, if applicable. 
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Courses & Modes of Delivery:  

1. How do you provide in-person, hybrid, or face-to-face (F2F) instruction and services?  
2. How do student success indicators in distance-learning courses differ from F2F courses? Please 

consider: withdrawal rates, grade distributions, the extent to which students achieve the 
learning outcomes.  

3. What steps have been taken to address any such differences between student success in F2F vs. 
distance-learning sections? 

4. How effective have these action strategies been?   
5. What courses are offered?    
6. What are your enrollment numbers? 

Degrees and Certificates:  

1. Discuss your discipline’s completions and/or degrees/certifications. Please include descriptions 
of:  any significant factors (positive or negative) impacting completion rates within your 
discipline, how many graduates the program has had in the last three years, and the transfer 
rates, if applicable and available. 

Use of Assessment Results: 
 

1. In terms of process, how does your department use the assessment of student learning 
outcomes (course-level SLOs, program-level SLOs, and general education competencies) to 
improve student success? Please consider: How are results shared, discussed, and acted on 
strategies developed?  

2. What problems has your department encountered in using the assessment results?  
3.  What issues have arisen with implementing action strategies?  
4.  What suggestions do you have for improving the effectiveness of the process within the 

department for using student outcomes? 
 

Student Characteristics: 
 

1. What students do you serve? Your response should include answers to the following:  What are 
their demographics (race, ethnicity, age, gender, etc)? 

2. What are their backgrounds?  
3. What are their academic/career goals? (Student intent)  
4.  Are they full/part- time?  
5. Are they majors or non- majors?  
6. How does this compare to the overall college and community demographics?  

Student Support:  

1. What support does your department offer to students outside of course instruction? Examples 
might include:  Supplemental instruction, Advising, Outreach, Counseling, Referrals, Tutoring, 
Library instruction, and Workshops. 
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Equity and Inclusion:  

1. What issues does your discipline or department experience regarding equity, diversity and 
inclusion?  

2. What strategies are you implementing to address these issues? Please consider areas such as: 
student support, success and satisfaction; faculty and staff recruitment and retention; 
programming; cultural climate; assessment strategies, etc. 

 
Current Student Satisfaction:  

1. How do you gather information about student satisfaction? Please consider all methods, not just 
faculty evaluations.  

2. What are the indications, and how are the results being used? Please consider how they are 
used in:  the classroom, the curriculum, scheduling, future course offerings, services provided. 
(Use EOC/suggestions/complaints/CCSSE) 

Facilities: 
1. Describe the facilities used or needed by your department. Please consider: dedicated 

classrooms, general classrooms labs, office space, meeting rooms, outdoor areas, other 
teaching and work spaces. 

Equipment & Technology:  
1. What equipment and technology are used or required by your department?  
2. Describe the type and quantity of resources available to your students and faculty. Please 

consider:  capital equipment, storage equipment/cabinets, other specialized equipment, 
computer hardware, software, chairs. 

 
Revenue (if applicable): 

1. Identify any major external sources of revenue for the program/discipline, such as grants, 
partnerships. 

 

Budget Shortfalls: 

1. Identify any areas where budgetary constraints are restricting your program/discipline and 
discuss the effects. 

Positions: 

1. List the positions within your program. Please consider:  faculty (full-time and adjunct), 
instructional associates, administrative support, technicians, hourly/temporary personnel, and 
others. 
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Professional Development:  
 

1. Describe faculty/staff professional development in your department. Please consider:  how 
the results of faculty and staff evaluations used in identifying professional development needs, 
other ways in which professional development needs are identified, the discipline-specific 
professional development opportunities offered or provided by the department, and other 
professional development opportunities used by members of the department. 

 
2. How do you ensure that all faculty teaching distance-learning sections have completed the 

required training?  
 

3. In addition to completing the requirements, what other departmental expectations are there 
concerning those teaching distance-learning sections? 

Community Partnerships (if applicable):  

1. Does your department have a Memorandum of Understanding (MOU) or other community 
partnerships (formal or informal)?  

2. If yes, please include: how your department gathers information regarding community needs 
(e.g., advisory committees, environmental scans, etc.) and how such information is used? 

External Accreditors (if applicable): 

1. Other than HLC and the New Mexico Higher Education Department, does your 
discipline/program have any outside regulatory/accrediting bodies? 

2.  If yes, your response should include answers to the following:  What is your 
discipline’s/program’s regulatory/accrediting bodies and their requirements?  When did they 
last visit?  What were their findings?  How did you address their findings? 

Narratives: 

Student Recruitment, Marketing & Communication:   
1. How does your department recruit and market to students including those who have not 

been traditionally represented among those who enroll? Please consider:  brochures, posters, 
other print media, websites, social media, email, ACC Channel 19, recruitment fairs, high 
school visits other events or methods. 

2.   What communication tools, methods and strategies does your department use to share 
information (e.g., news, updates, projects, and other information) within the department, 
across other college areas, and to external audiences? Please consider:  brochures, posters, 
other print media, websites, social media, email, ACC Channel 19, recruitment fairs, high 
school visits, and other events or methods. 
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Barriers to Student Access/Success:  

1. Please discuss the recognized barriers to student access and success within your discipline.  
Please consider: disabilities, access to technology, often under-served populations, locations at 
which courses are offered, scheduling, child care, financial aid, veterans’ issues, and 
transportation. 

SWOT:  

1. What are your discipline's/department's/program’s strengths, weaknesses, opportunities and 
threats? Please focus your response on the most important one or two items in each category. 
In addition, please provide the method by which this information was collected, such as a 
SWOT, and the results. 

 

Action Items: 

 
Please list and briefly describe the top three priorities/action strategies where your 
program/area intends to focus their efforts for improvement over the next three years. 
NOTE: These priorities should flow directly from the information and data compiled in 
the program/area review process. They should be actionable and result in 
documentation (either positive or negative).
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Comprehensive Program/Area Review Rubric 

Item 
Number 

 
Review Item 

 
Criteria 

 
Rating Explanations 

    
Exemplary 

 
Acceptable 

 
Area for Improvement 

 
Not Applicable 

 
 
 

1 

 
 
 
BACKGROUND 
STATEMENT 

 
 
Includes the overall purpose of the unit. 

 
 

 
Provides a clearly stated 
purpose statement with 
the number of faculty 
and current initiatives 
explicitly detailed. 

 
 
Provides a purpose statement that 
adequately describes the program's 
function. 

 
 
Criteria incomplete or 
not fully addressed. 

 

 
 
 
 
 
 
 
 
 
 
 

2 

 
 
 
 
 
WHAT HAS 
CHANGED? 
(since the last 
comprehensive 
review) 

 
Please describe what significant changes have happened to your unit over 
the past 3 years (since your last comprehensive program review). Please 
describe any internal or external factors that have impacted your 
program. During the comprehensive review year (or at other times). 
Please answer regarding curricula, awards, instructional methodology, 
services offered outside the classroom (e.g., advising, tutoring, marketing, 
etc.), staffing, locations, partnerships, or anything else that seems 
appropriate. 

 

Provides and discusses 
significant changes (or 
situations) that have 
impacted the program since 
the previous 
comprehensive program 
review, as applicable. 

 
 
 
 
Lists significant changes (or situations) 
that have impacted the program since 
the previous comprehensive program 
review, as applicable. 

 
 
 
 
 

Criteria incomplete or 
not fully addressed. 

 

 
 
 
 
 
 
 
 
 

3 

 
 

CURRICULUM 
& 
INSTRUCTION 

 
How do you design, review, and implement your curricula? Please provide 
specific examples. Also consider items such as: 
•w   ays in which faculty meet and discuss curriculum • degrees and 
certificates the program confers • substantial curriculum changes • 
scheduled review of curriculum • textbooks used • faculty training 
regarding the curriculum • activities outside the classroom • laboratory, 
clinical, or other activities • internships. 

 
 
 
Provides how the unit 
designs and implements and 
reviews curricula. Provides 
supporting examples. 

 
 
 

Provides how the unit designs and 
implements curricula. 

 
 
 
 
 

Criteria incomplete or 
not fully addressed. 

 

 
 
 
 
 
 

4 

 
 
ACADEMIC 
STANDARDS 

How does the department ensure academic standards are maintained and 
that there is consistency across course sections? Please provide specific 
examples. Also consider items such as: • ways in which faculty meet and 
discuss instruction • use of assessment data • master syllabi • faculty 
training • faculty evaluations • external bodies. 

Provides discussion of 
how the department 
ensures academic 
standards and 
consistency are 
maintained. Provides 
supporting 

Provides list or discussion of how the 
department ensures academic standards 
and consistency are maintained. 

Criteria incomplete or 
not fully addressed.  

 
 
 

5 

 
 
 
SYLLABI 

What is your discipline’s/program’s process by which you review, update 
and publish syllabi? Your response should include answers to the 
following: • Are syllabi posted in another location besides the college’s 
master syllabi website? 
If so, are they the same? • Do the syllabi include all required components? • 
When were the syllabi last revised? • List where the syllabi are posted 
elsewhere, if applicable. 

Provides process for 
reviewing, updating 
and publishing syllabi. 
Syllabi are current and 
updated. 

Provides process for reviewing, 
updating and publishing syllabi, but 
does not answer all questions. 
Syllabi are current and updated. 

Criteria incomplete or 
not fully addressed. 
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6 

 
 
COURSES & 
MODES OF 
DELIVERY 
 

How do you provide in-person, hybrid, or face-to-face (F2F) instruction 
and services? How do student success indicators in distance-learning 
courses differ from F2F courses? Please consider: • withdrawal rates • 
grade distributions • the extent to which students achieve the learning 
outcomes. What steps have been taken to address any such differences 
between student success in F2F vs. distance-learning sections? How 
effective have these action strategies been? What courses are offered? 
What are your enrollment numbers? 

Provides locations and 
percentage of F2F vs. DL 
offerings. Details where in- 
person courses are taught 
and services provided. 
Provides and discusses 
departmental student 
success differences 
between F2F and DL 
Provides and discusses 
effectiveness of steps/ 
actions/ initiatives to 
address differences 
between F2F and DL. 
Provides discussion of 
effectiveness of action 
strategies. 

Provides locations and percentage of 
F2F vs. DL offerings. 
 
Lists departmental student success 
differences between F2F and DL. Lists 
some steps to address disparities. 

Criteria incomplete or 
not fully addressed. 
 

 
 

 

 
 
 
 

7 
 
 

 

 
 
 
DEGREES AND 
CERTIFICATES 

 
Discuss your discipline’s completions and/or degrees/certifications. Please 
include descriptions of: • any significant factors (positive or negative) 
impacting completion rates within your discipline • how many graduates 
the program has had in the last three years • transfer rates, if applicable 
and available 

Provides and discusses 
completion, degrees 
and/or certificate 
information for the 
department. Addresses 
significant impacting 
factors (positive or 

 
 
 
Provides/ Lists completion, awards 
and/or transfer information for the 
department. 

 
 
 
Criteria incomplete or 
not fully addressed. 

 

 
 
 
 

8 

 
 
 
USE OF ASSESSMENT 
RESULTS 

In terms of process, how does your department use the assessment of 
student learning outcomes (course-level SLOs, program-level SLOs, and 
general education competencies) to improve student success? Please 
consider: 
•How are results shared, discussed, and acted on strategies developed? • 
What problems has your department encountered in using the assessment 
results? • What issues have arisen with implementing action strategies? • 
What suggestions do you have for improving the effectiveness of the process 
within the department for using student outcomes. 
 

 

Provides and discusses 
how the department 
uses outcomes 
assessment 
information to improve 
student success. 
Discussion includes 
how dept. shares 
results. Provides 
challenges and 
suggestions for 
improvement. 

Provides and discusses how the 
department uses outcomes assessment 
information to improve student success. 

Criteria incomplete or 
not fully addressed.  
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Item 
Number 

 
Review Item 

 
Criteria 

 
Rating Explanations 

    
Exemplary 

 
Acceptable 

 
Area for Improvement 

 
Not Applicable 

 
 
 
 
 
 
 
 

9 

 
 
 
 
 
 
STUDENT 
CHARACTERISTICS 

 
What students do you serve? Your response should include answers to the 
following: • What are their demographics (race, ethnicity, age, gender, etc)? 
• What are their backgrounds? • What are their academic/career goals? 
(Student intent) • Are they full/part- time? • Are they majors or non- 
majors? • How does this compare to the overall college and community 
demographics?  

 
Provides detailed student 
demographics along 
prescribed parameters. 
Compares detailed 
department demographics 
to College and community 
demographics. 

 
 
 
Provides student demographics along 
prescribed parameters. Compares some 
department demographics to College 
and community demographics. 

 
 
 
 
Criteria incomplete or 
not fully addressed. 

 

 
 
 
 
 
 

10 

 
 
 
 
 
STUDENT SUPPORT 

 
 
What support does your department offer to students outside of course 
instruction? Examples might include: • Supplemental instruction • 
Advising • Outreach • Counseling • Referrals • Tutoring • Library 
instruction • Workshops. 

 
Provides and discusses 
student support resources 
offered outside                 
of course, instruction. 
Provides examples. 

 
 
 
Lists student support resources offered 
outside of course instruction. 

 
 
 
Criteria incomplete or 
not fully addressed. 

 

 
 
 
 
 

11 
 
 
 
 
 
 

 
 
 
 
EQUITY AND 
INCLUSION 

 

 
What issues does your discipline or department experience regarding 
equity, diversity and inclusion? What strategies are you implementing to 
address these issues? Please consider areas such as: student support, 
success and satisfaction; faculty and staff recruitment and retention; 
programming; cultural climate; assessment strategies, etc. 

 
Identifies and discusses 
issues the department 
experiences in the different 
areas, as applicable. 
Provides strategies to 
address issues            
related to equity and 
inclusion. 

 
 

Identifies issues the department 
experiences in different areas, as 
applicable. 

 
 
 
 
Criteria incomplete or 
not fully addressed. 

 

 
 
 

12 

CURRENT STUDENT 
SATISFACTION 
 

How do you gather information about student satisfaction? Please consider 
all methods, not just faculty evaluations. What are the indications, and how 
are the results being used? Please consider how they are used in: • the 
classroom • the curriculum • scheduling • future course offerings • services 
provided. (Use EOC/suggestions/complaints/CCSSE) 

Identifies and discusses how 
the department gathers 
student satisfaction 
information; Discusses how 
results are being used in 
different ways. 

Identifies and discusses how the 
department gathers student satisfaction 
information. 

Criteria incomplete or 
not fully addressed.  
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Item 
Number 

 
Review Item 

 
Criteria 

 
Rating Explanations 

    
Exemplary 

 
Acceptable 

 
Area for Improvement 

 
Not Applicable 

 
 
 
 
 
 
 

13 

 
 
 
 
 
 
 
FACILITIES 

 
 
 

Describe the facilities used or needed by your department. Please consider: 
• dedicated classrooms • general classrooms 
• labs • office space • meeting rooms • outdoor areas • other teaching and 
work spaces. 

 
Provides/ describes the 
facilities used by the 
department. Includes 
discussion of facilities 
needed by the department, 
to include reason for need. 

 
 
 
 
 
 
Sufficiently describes the facilities used 
and/or needed by the department. 

 
 
 
 
 
 
Criteria incomplete or 
not fully addressed. 

 

 
 
 
 
 
 
 

14 

 
 
 
 
 
 
EQUIPMENT & 
TECHNOLOGY 

 
 
 

What equipment and technology are used or required by your department? 
Describe the type and quantity of resources available to your students and 
faculty. Please consider: • capital equipment • storage equipment/cabinets 
• other specialized equipment • computer hardware • software • chairs. 

Sufficiently   describes the 
major equipment and 
technology used and/or 
required by the department, 
to include the type and 
quantity of resources 
available. 

 
 
 
 
 
Lists the major equipment and 
technology used and/or required by the 
department. 

 
 
 
 
 
 
Criteria incomplete or 
not fully addressed. 

 

 
 
 
 
 
 

15 

 
 
 
 
REVENUE 
(if applicable) 

 
 
 
 
 
Identify any major external sources of revenue for the program/discipline, 
such as grants, partnerships. 

Identifies and details major 
external sources of revenue 
for the program. Includes 
discussion of sources 
currently being considered 
or pursued. 

 
 
 
 
 
Identifies major external sources of 
revenue for the program. 

 
 
 
 
 
Criteria incomplete or 
not fully addressed. 
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BUDGET 
SHORTFALLS 

 
 
 
 
 
Identify any areas where budgetary constraints are restricting your 
program/discipline and discuss the effects. 

 
Identifies and details 
budgetary constraints and 
provides detailed analysis of 
how students/the program 
are impacted. 

 
 
 

Identifies and budgetary constraints and 
provides superficial explanation of 
effects. 

 
 
 
 
 
Criteria incomplete or 
not fully addressed. 
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Item 
Number 

 
Review Item 

 
Criteria 

 
Rating Explanations 

    
Exemplary 

 
Acceptable 

 
Area for Improvement 

 
Not Applicable 

 
 
 

17 

 
 
POSITIONS 

 
 
List the positions within your program. Please consider: • faculty (full-time 
and adjunct) • instructional associates • administrative support • 
technicians • hourly/temporary personnel • others. 

 
Provides positions within 
the department, including 
the number of each 
position. Includes any other 
relevant information that 
impacts the number and 
types of positions. 

 
Lists appropriate department positions. 

 
Criteria incomplete or 
not fully addressed. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

18 

 
 
 
 
 
 
 
 
 
 
 
 
PROFESSIONAL 
DEVELOPMENT 

Describe faculty/staff professional development in your department. Please 
consider: • how the results of faculty and staff evaluations used in 
identifying professional development needs • other ways in which 
professional development needs are identified • the discipline-specific 
professional development opportunities offered or provided by the 
department • other professional development opportunities used by 
members of the department. 
 
How do you ensure that all faculty teaching distance-learning sections have 
completed the required training? In addition to completing the 
requirements, what other departmental expectations are there concerning 
those teaching distance-learning sections? 

Provides and discusses 
professional development in 
the department. Addresses 
use of faculty evaluation 
results; Discusses how 
professional development 
need is determined; 
Discusses other internal and 
external professional 
opportunities. 
Provides discussion of how 
the program ensures faculty 
complete DL training. 
Discusses the department's 
internal expectations, if 
applicable 

 
 
 

Provides/ Lists professional 
development in the department. 
Addresses use of faculty evaluation 
results. 

 

Provides discussion of how the 
program ensures faculty complete 
DL training. 

 
 
 
 
 
Criteria incomplete or 
not fully addressed. 
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EXTERNAL 
ACCREDITORS (if 
applicable) 

 
Other than HLC and the New Mexico Higher Education Department, does 
your discipline/program have any outside regulatory/accredi ng bodies? If 
yes, your response should include answers to the following: • What are 
your discipline’s/program’s regulatory/accredi ng bodies and their 
requirements? • When did they last visit? • What were their ndings? • 
How did you address their ndings? 

Provides 
regulatory/accrediting 
bodies, if applicable. If 
applicable, provides 
requirements, date and 
results of last 
visit/evaluation. 

 
 
Provides regulatory/accrediting bodies, 
if applicable. 
 
 
 

 
 
 
 
 
 
Criteria incomplete or 
not fully addressed. 

 

 
 
 
 
 
 
 

20 

 
 
 
 
 
COMMUNITY 
PARTNERSHIPS 
(if applicable) 
 

Does your department have a Memorandum of Understanding (MOU) or 
other community partnerships (formal or informal)? If yes, please include: • 
how your department gathers information regarding community needs (e.g., 
advisory committees, environmental scans, etc.)? • how such information is 
used? 
 
 

 

Provides and discusses 
departmental MOUs and 
other community 
partnerships. Provides 
information regarding how 
the department assesses 
and meets community 
needs. 

 
 
Provides departmental MOUs and other 
community partnerships, if applicable. 
 
 
 

 
 
 
 
 
 
Criteria incomplete or 
not fully addressed. 
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Item 

Number 
 

Review Item 
 

Criteria 
 

Rating Explanations 

    
Exemplary 

 
Acceptable 

 
Area for Improvement 

 
Not Applicable 

 
 
 
 
 
 
 
 

21 

 
 
 
 
 
STRENGTHS, 
WEAKNESSES, 
OPPORTUNITIES, & 
THREATS 

 
 
What are your discipline's/department's strengths, weaknesses, 
opportunities and threats? Please focus your response on the most 
important one or two items in each category. In addition, please provide 
the method by which this information was collected, such as a SWOT, and 
the results. Detailed information, such as a survey used, raw data from a 
SWOT, etc., can be uploaded into the Documents Repository. 

 
Provides and discusses 
strengths, weaknesses, 
opportunities and threats of 
the program from recent 
SWOT or other method. 
Feedback provided by staff, 
faculty, & students. 

 
 
 
 
 
 
Lists strengths, weaknesses, 
opportunities and threats of the 
program. 

 
 
 
 
 
 
 
Criteria incomplete or 
not fully addressed. 
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ACTION ITEMS 
 
 
 

 

 
Please list and briefly describe the new initiatives or action strategies your 
department intends to implement over the next three years. These are 
detailed elsewhere under objectives and tasks; this is just an executive 
summary listing them and describing them in a few words. 

 
Lists and briefly describes 
new initiatives or action 
strategies planned over the 
next 3 years. 
 
 
 
 
 

 
 
Lists new initiatives or action strategies 
planned over the next 3 years. 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

Criteria incomplete or 
not fully addressed. 
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
1 Year Certificate 122 93 103 60 88 88 51 64 92 110 943
Associate of Applied 75 56 63 70 73 88 73 53 69 47 779
Associate of Arts 139 181 289 178 176 140 96 75 105 87 1703
Associate of Science 55 59 126 97 141 118 119 142 125 118 1184
Certificate of Completion 3 1 17 5 0 0 0 0 0 0 57
Certificate Program 19 16 41 22 14 38 48 28 24 21 289
LPN Certificate 21 0 0 0 0 0 5 5 2 11 105

434 406 639 432 492 472 392 367 417 394 5060

Source: Argos Degrees Awarded 
Date Created: 01/20/24

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Total Awards 434 406 639 432 492 472 392 367 417 394 5019
Unduplicated Headcount 379 353 533 355 410 410 326 328 371 358

NMJC Degrees and Certificates Awarded 2014 - 2023
[Duplicated headcount]

Total

Degree Awarded
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New Mexico Junior College 
2 Year and 4 Year Institution Transfer Trends 

This report presents a summary analysis of New Mexico Junior College (NMJC) students who have graduated and transferred 
to another college or university from 2011-2012 through 2020-2021. The data is organized into categories of 2-year public, 4-
year public, 2-year private, and 4-year private colleges. Furthermore, a spotlight is cast on states to which NMJC students 
transferred and highlights top institutions and destinations. Over the past 10 years, 1107 students who have graduated from 
NMJC have transferred to 228 other institutions located in 22 states. 

2



NMJC Transfer Destination 2011-2021 
Top Destinations by State for NMJC Graduates 

Top Destinations by State for NMJC Graduates 2011-2021 
Total Graduates Transferring to Other 

Schools 
1,107 

Transferring to another institution in New Mexico 485 43.8% 
Transferring to an institution in Texas 368 33.2% 
Transferring to an institution in other states 254 22.9% 

Transferring to another  Transferring to an institution in   Transferring to an institution in 
institution in New Mexico  Texas  other states 

200 

300 

400 

500 

600 

Total Graduates Transferring to Other Schools 

3



New Mexico Junior College 
2 Year Public Institution Transfer Trends 
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NMJC Transfer Destination 2011-2021 
4 Year Public Institution Transfer Trends 

 

 
 

Institution Type 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Total 
4 Year 61 66 69 87 68 87 77 87 72 65 739 
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NMJC Transfer Destination 2011-2021 
2 Year Private Institution Transfer Trends 
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NMJC Transfer Destination 2011-2021 
4 Year Private Institution Transfer Trends 

 

 
 

Institution Type 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Total 
4 Year Private 16 17 24 22 25 32 19 26 10 20 211 
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NMJC Transfer Destination 2011-2021 
2 Year vs 4 Year Transfer Institution 

 

 
 
 

Sum of 2 Year vs. 4 Year Institution 
Institution type 2 Year 4 Year Grand Total 

Private 2 211 216 
Public 152 739 891 
Grand Total 157 950 1107 
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NMJC Transfer Destination 2011-2021 
Top 5 Destinations for NMJC Graduates 

 
 

 
 

Top 5 Destinations for NMJC Graduates 2011-2021 
Institution Total 
Eastern New Mexico University 222 
Texas Tech University Lubbock 109 
University of New Mexico 69 
New Mexico State University-Main 62 
University of the Southwest 60 
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NMJC Transfer Destination 2011-2021 Summary 
Complete List of Transfer Institutions 
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NMJC Transfer Destination 2011-2021 
Complete List of Transfer Institutions 
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NMJC Transfer Destination 2011-2021 Summary 
Complete List of Transfer Institutions 
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NMJC Transfer Destination 2011-2021 
Complete List of Transfer Institutions 
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NMJC Transfer Destination 2011-2021 Summary 
Complete List of Transfer Institutions 
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NMJC Transfer Destination 2011-2021 
Complete List of Transfer Institutions 
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NMJC Transfer Destination 2011-2021 Summary 
Complete List of Transfer Institutions 
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NMJC Transfer Destination 2011-2021 
Complete List of Transfer Institutions 
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NMJC Transfer Destination 2011-2021 Summary 
Complete List of Transfer Institutions 
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Fall Enrollment Fall 14 Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23
Full time 308 303 343 354 311 519 338 369 417 451
Part time 549 232 253 134 158 178 151 160 185 134

Total 857 535 496 490 469 697 489 529 602 585
Retained Next Semester Spr 15 Spr 16 Spr 17 Spr 18 Spr 19 Spr 20 Spr 21 Spr 22 Spr 23 Spr 24

Full time 216 226 243 258 234 372 239 263 286 333
Part time 129 110 68 66 68 65 92 96 113 90

Total 345 336 311 324 302 427 331 359 399 423
Persist to Next Fall Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23 Fall 24

Full time 149 150 148 162 158 256 182 169 178 0
Part time 90 48 37 39 36 59 46 74 86 0

Total 239 198 185 201 194 315 228 243 264 0

Fall Enrollment [headcount] Fall 14 Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23
Full time 308 303 343 354 311 519 338 369 417 451
Part time 549 232 253 134 158 178 151 160 185 134

Total 857 535 496 490 469 697 489 529 602 585
Retained Next Semester Spr 15 Spr 16 Spr 17 Spr 18 Spr 19 Spr 20 Spr 21 Spr 22 Spr 23 Spr 24

Full time 70.1% 74.6% 70.8% 72.9% 75.2% 71.7% 70.7% 71.3% 68.6% 73.8%
Part time 23.5% 47.4% 26.9% 49.3% 43.0% 36.5% 60.9% 60.0% 61.1% 67.2%

Total 40.3% 62.8% 62.7% 66.1% 64.4% 61.3% 67.7% 67.9% 66.3% 72.3%
Persist to Next Fall Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23 Fall 24

Full time 48.4% 49.5% 43.1% 45.8% 50.8% 49.3% 53.8% 45.8% 42.7% 0.0%
Part time 16.4% 20.7% 14.6% 29.1% 22.8% 33.1% 30.5% 46.3% 46.5% 0.0%

Total 27.9% 37.0% 37.3% 41.0% 41.4% 45.2% 46.6% 45.9% 43.9% 0.0%
Source: Argos Web Viewer Report

Retention and Persistence of First-Time Freshmen (Full time and Part time)
2014 - 2023

First -Time Freshmen Enrollment - Headcount

New Mexico Junior College

First-Time Freshmen Retention and Persistence - Percentage
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First Time Full time Degree Seeking
Cohort (150% of normal time)

Fall 14 Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20

Graduation Rate 33% 31% 22% 29% 30% 49% 24%
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